
Involve Senior Leaders

Have senior leaders act as 
advocates for your wellbeing 
strategy. Keep them informed of 
key metrics. Encourage leaders to 
role model healthy behaviour such 
as taking breaks, holiday etc. You 
should role model them too!

Create a Wellbeing Steering 
Group

Involve people from various parts of 
the organisation. Don’t work in a silo. 
Integrate with other initiatives such as 
physical health, engagement, diversity 
& inclusion, financial support, etc.

Share Real Stories

Encourage people to share stories 
of hope and recovery. Make mental 
health relatable to someone who 
doesn’t relate to mental health.

Integrate Wellbeing into the 
Company DNA 

Reflect wellbeing in the company 
values and culture. Include wellbeing 
in leader and manager development, 
competency frameworks, personal 
objectives and the performance 
review process. Encourage 
employees to understand their own 
purpose and how this connects to 
company purpose. 

Consider How Work is Done

Enable employees to make 
improvements to work factors. Where 
necessary make large scale tweaks.

Take a Data Led Approach

Build a measurement strategy considering 
the metrics already available in your 
business:

• Engagement
• Productivity
• Absence data
• Return to work and retention data
• Grievances
• Employee surveys
• Employee awareness of wellbeing plan
• Use of support services
• Usage of materials e.g. clicks

Track inclusion in key employee processes 
such as recruitment, onboarding, manager 
development, leadership development.

Gather softer measures such as whether 
open conversations about mental health are 
happening and feedback from people who 
have disclosed mental health problems.

Provide Access to Support

Offer someone to talk to such as a 
wellbeing coach, mental health first 
aider, mentor or buddy. Provide 
financial guidance and support for 
physical problems.

Raise Awareness & Reduce 
Stigma

Run awareness activities to promote 
good wellbeing and reduce the stigma 
of poor mental health. Consider in 
person events, social media 
campaigns, displays, etc.
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